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A brief overview of the 

Northeast Indiana 

Medical Web

• Early 90’s - Community Health  

Information Networks

• Initiated by provider or insurers

• Competing providers or insurers did not co-

operate, dysfunctional structures

History – the opportunity
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The Fort Wayne Market--founding

• Existing networks were little more than    

enterprise networks

• Each health system was spending duplicate    

funds on infrastructure

• No universal access (physicians, labs, insurance 

companies, specialists, rad, etc)

• Inadequate experience to effectively manage their 

growth

• Competition: Not services based (heavy-handed 

approaches)

The Medical Web Whitepaper (1995)

• Identifies healthcare as an intrinsically             

regional business

• Discusses many healthcare inefficiencies           

that can be solved using technology

• Specifies that a local infrastructure must be 

constructed connecting the all community players

• Called for independent direction of a physical 

network in the community

• Outlined use of web-based tools to share 

information across multiple platforms
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MIE Networking Background

• Formed a Competitive 
Local Exchange Carrier 
(CLEC) in Indiana  -- MIE 
Telecom

• Established Backbone 
throughout Northern 
Indiana and NW Ohio

• Consisting of Dedicated 
digital lines: Frame-Relay, 
ADSL, T1

• Utilizing Telecom 
deregulation from 1996

Northeast Indiana Medical Web
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WebChart Development (1998)
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Patient Patient 

Safety is Safety is 

increased increased 

simply simply 

because because 

information information 

is thereis there……

accessible accessible 

anywhere.anywhere.

HospitalHospital

AmbulanceAmbulance

Helicopters.Helicopters.

Scanner Video

4:52
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Other NE Indiana Initiatives

• Parkview Research Foundation

– NIIC Grant

– Second Year

• IHIE

– Regenstrief

• St. Joe Foundation (next slide)

– Healthcare Access Program for the uninsured

Healthcare Access Program 

Repository

Healthcare Access Program 

Repository

Fort Wayne Medical Education Program

Family Practice Center
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Technical Accomplishments

• Northeast Indiana Medical Web:
– Over 92% of physicians have access

– around 732,100 monthly HL7 messages

– about 138,000 monthly diagnostic reports

– more than 13,180 monthly radiology studies

• including CR/DR/MRI/CT/MRI/US

– over 582,000 daily mail messages

– More than 62% of physicians using computerized medical 
records

• WebChart
– More than 53% of the NE Indiana market

– 12 specialties gone chartless using Webchart

– National growth over the last 18 months.
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