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Bloomington Medical Bloomington Medical 
CommunityCommunity

8 counties including Monroe county 8 counties including Monroe county 
representing 365,000 livesrepresenting 365,000 lives
Full service regional referral center with 330 Full service regional referral center with 330 
MDs MDs 
CrossCross--referralsreferrals

North: To IndianapolisNorth: To Indianapolis
South: To LouisvilleSouth: To Louisville

4% adoption of ambulatory EHR4% adoption of ambulatory EHR



IMA, Inc.IMA, Inc.

Internal Medicine Associates is the largest multiInternal Medicine Associates is the largest multi--
specialty clinic in Southern Indiana. 50+ providersspecialty clinic in Southern Indiana. 50+ providers

7 locations in Bloomington7 locations in Bloomington

Ancillary Services include:Ancillary Services include:
–– XX--ray, Cardiovascular testing, Laboratory, Dexa ray, Cardiovascular testing, Laboratory, Dexa 

Scanning, Pacemaker clinic, Endoscopy services, Scanning, Pacemaker clinic, Endoscopy services, 
PFT, and MRIPFT, and MRI’’s s 

–– Soon to add CT Scanning facilities & EastSoon to add CT Scanning facilities & East--side side 
Clinic with full servicesClinic with full services



IMA, Inc.IMA, Inc.

Hospitalist program at Bloomington Hospital Hospitalist program at Bloomington Hospital 
provided by IMAprovided by IMA

Outreach Program sends specialistOutreach Program sends specialist’’s to six other s to six other 
counties providing Gastroenterology, Cardiology, counties providing Gastroenterology, Cardiology, 
and Pulmonology servicesand Pulmonology services

Currently in decision process of new PM/EHR Currently in decision process of new PM/EHR 
VendorVendor



IMA Outreach ClinicsIMA Outreach Clinics



IMA Providers Wish ListIMA Providers Wish List

Access to patient information from home and Access to patient information from home and 
hospitalhospital
Access to Primary Care Providers information for Access to Primary Care Providers information for 
referred patientsreferred patients
Hospitalist, ER Physicians and Referring Physicians Hospitalist, ER Physicians and Referring Physicians 
access to ancillary testing done by IMAaccess to ancillary testing done by IMA
Too much paperToo much paper——multiple copies of all reports multiple copies of all reports 
coming from hospitalcoming from hospital
Single signSingle sign--on to all applications on to all applications 
Security transparent to ProvidersSecurity transparent to Providers



HIE Framework: HIE Framework: 
Governing PrinciplesGoverning Principles

CommunityCommunity--centriccentric
Separate entity or Separate entity or ““utilityutility”” governed by governed by 
community; must be seen as neutralcommunity; must be seen as neutral
Participating organizations work jointly as a Participating organizations work jointly as a 
community with state and national community with state and national 
initiatives, not separatelyinitiatives, not separately



HIE Framework:HIE Framework:
Functionality Functionality 

All data providers are participatingAll data providers are participating
All data receivers (practices) receive data All data receivers (practices) receive data 
through the through the ““utilityutility””))
Core functions of the Core functions of the ““utilityutility””
–– Community Community ““repositoryrepository””
–– Inquiry capabilitiesInquiry capabilities
–– Results and reports delivery Results and reports delivery 



HIE Framework:HIE Framework:
Functionality ContinuedFunctionality Continued
Shared community dataShared community data
–– Results:  labs, radiology, etc.Results:  labs, radiology, etc.
–– Summary reports: discharge summary, Summary reports: discharge summary, 

admission historyadmission history
–– Clinical data: allergies, medications, problems, Clinical data: allergies, medications, problems, 

procedures, and immunizations procedures, and immunizations 

Physician ChoicePhysician Choice
–– Community inboxCommunity inbox
–– Independent EMRIndependent EMR
–– McKesson EMRMcKesson EMR





BEHC & IMABEHC & IMA’’s Journey to s Journey to 
CollaborationCollaboration

Hospital Centric solutionHospital Centric solution——ASP model w/ ASP model w/ 
McKesson as only optionMcKesson as only option
PoliticsPolitics
DisillusionmentDisillusionment
Walked awayWalked away
Temper TantrumTemper Tantrum
Took the lead Took the lead 
SuccessSuccess



BEHC & IMABEHC & IMA’’s Journey to s Journey to 
Collaboration ContinuedCollaboration Continued

Presentation to Steering Committee of Community Presentation to Steering Committee of Community 
Centric modelCentric model——Was what everyone was waiting for Was what everyone was waiting for 
and approved unanimouslyand approved unanimously

Release of tension and confrontational meetingsRelease of tension and confrontational meetings

We continue to have We continue to have ““bumps in the roadbumps in the road”” and it and it 
should be expected. should be expected. 

Common vision Common vision 
–– Organizational ChartOrganizational Chart
–– Projects identifiedProjects identified



Organizational ChartOrganizational Chart

Communication & 
Fund Raising
Committee

Technology 
Committee

Project 
Committee

Physician 
Advisory 

Committee

Steering 
Committee



IMA Lab via McKesson PortalIMA Lab via McKesson Portal
Physician BenefitsPhysician Benefits

Supports physician decisionSupports physician decision--making in making in 
multiple locationsmultiple locations

Provides IMA lab data to more providersProvides IMA lab data to more providers

Convenient access to data across Convenient access to data across 
organizations and episodes of careorganizations and episodes of care

Demonstrates medical community solidarity Demonstrates medical community solidarity 



Portal Screen ShotPortal Screen Shot

Click on hyper link to IMA labsClick on hyper link to IMA labs

IMA ResultsSecure Access Initiated





Bloomington EBloomington E--Health Health 
CollaborativeCollaborative

The next chapter as seen by CoThe next chapter as seen by Co--Chair Chair 
Todd Rowland, M.D.Todd Rowland, M.D.





Lessons LearnedLessons Learned

Process needs to be Process needs to be Physician drivenPhysician driven

Confront the politicsConfront the politics——it is the only it is the only 
way to move forwardway to move forward

Willingness to walk awayWillingness to walk away

CompromiseCompromise



Bloomington EBloomington E--Health Health 
CollaborativeCollaborative

The next chapter as seen by CoThe next chapter as seen by Co--Chair Chair 
Todd Rowland, M.D.Todd Rowland, M.D.


